
XXXXXX    Strong positive (measured data) XXXXXX Strong positive (teacher feedback)

XXXXXX    Moderate positive (measured data) XXXXXX Moderate positive (teacher feedback)

KEY:
XXXXXX    Moderate negative (measured data) XXXXXX Moderate negative (teacher feedback)

XXXXXX    Strong negative (measured data) XXXXXX Strong negative (teacher feedback)

PROJECT TITLE
BUDGETING 

SCHOOL
GRANT STRAND REMINDER SUMMARY Outcome 1 Outcome 2 Outcome 3 Outcome 4

Guildhall Partnership 

Enrichment Programme
Hackney Disadvantaged

Program targets talented students, offering 

music, drama, and production workshops led by 

GSMD practitioners. 

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

The Access Project Highbury Grove Disadvantaged

Students receive on-site support from Access 

Project staff and a University Access Officer 

who guides them on university and career 

planning, including visits and academic 

societies.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

MiSST Highbury Grove Disadvantaged

The MiSST project supports disadvantaged 

secondary school students by providing musical 

instruments, regular lessons, performance 

opportunities, residential programs, and 

excellence initiatives to enrich their musical 

development.

Resilience and 

stamina
Confidence Music Self-discipline

Activities Week Highbury Grove Disadvantaged

The project aims to provide additional financial 

support to the Academy and its students to 

offer a broader range of enriching opportunities 

that would otherwise be inaccessible due to 

their socio-economic status.

Positive  

student 

experience

Courage

Year 11 Support Highbury Grove Disadvantaged

The program provides academic support 

through Study Skills workshops, revision 

materials, and online learning platforms. Data 

analysis of student performance on these 

resources allows for targeted interventions.

Reduced 

teacher 

workload

Attainment

In-house Revision Highbury Grove Disadvantaged

The program provides in-person and remote 

intervention sessions, library access, and 

snacks to support student revision.

School 

engagement
Motivation

Student Leadership Highbury Grove Disadvantaged

The program provides specialized training from 

external providers to student leaders, ensuring 

they have the necessary skills to effectively fulfil 

their roles within the student union.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Careers Highbury Grove Disadvantaged

Provides career guidance at key transitions and 

trains staff to integrate career learning across 

the curriculum.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Rewards Highbury Grove Disadvantaged

Comprehensive rewards program cultivates a 

culture of praise, recognition, and 

encouragement for student excellence.

Pupil 

behaviour

Sense of 

community

Pre-Apprenticeship 

Pathway
Highbury Grove Disadvantaged

Aims to reduce exclusions, improve attendance, 

attainment, and pastoral care.

School 

Engagement

Attendance 

drivers

City Year Highbury Grove Disadvantaged

Provides targeted classroom support, 

mentoring, counselling, and enrichment 

activities to improve student wellbeing, 

behaviour, and achievement.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info



Ref;lect (Urban Hope) Highbury Grove Disadvantaged

Decreased student incidents; improved 

aspirations and achievement for Years 7-11; 

enhanced self-regulation among identified 

student group

Behaviour Attendance

Positive 

relationships 

built with staff

Sharing Stories Highbury Grove Partnerships

Sharing Stories' helps Year 12 students build 

arts portfolios, emphasizing identity, project 

management, collaboration, and presentation 

through workshops and exhibitions

Creativity
School 

engagement
Attendance

Attendance Rewards Highgate Hill Disadvantaged

Promoting attendance through rewards, 

including trips, to reduce absences across all 

grades and enhance social mobility 

opportunities

Attendance

Boxing Enrichment Highgate Hill Disadvantaged

Boxing sessions for Years 7-10 improve 

physical well-being, discipline, and skills, with 

potential for talent scouting at Islington Boxing 

Club.

Attendance

MiSST Highgate Hill Disadvantaged

MiSST partners with COLAHH to fund music 

education, providing instruments, lessons, 

performances, and teacher training to 

disadvantaged secondary schools

Improved 

instrumental 

skills of 

students in 

Ks3.

Understanding 

in subject area

Number of 

student 

performances 

Boxing Therapy Highgate Hill Disadvantaged

Weekly boxing sessions teach selected 

students anger management, discipline, and 

self-control, guided by a coach as mentor and 

role model

Reduced 

suspensions

Improved 

student-teacher 

relationships

School 

attendance and 

engagement

Debate Mate Highgate Hill Disadvantaged

Weekly enrichment offers debate and public 

speaking training with Debate Mate mentors, 

including competitions across London and 

nationwide

Oracy
Oracy 

(confidence)
Team working Engagement

Reading Incentive 

Programme
Highgate Hill Disadvantaged

Promoting a reading-for-pleasure culture, 

COLAHH's reading journey links genres to local 

sites, enhancing literacy skills across subjects

Confidence in 

reading

Engagement 

with literature

Green House Highgate Hill Disadvantaged

Basketball sessions for Years 7-11 improve 

physical well-being, skills, and discipline, with 

talent spotting, mentoring, and intervention 

opportunities from coaches.

Improved 

understanding 

of pathways 

through sport

Students 

engaging in 

extra-curricular 

physical 

activity

Attendance

Early Intervention - One 

to One Teacher
Highgate Hill Disadvantaged

Extend one-to-one teaching contracts to 

provide ongoing support for underachieving 

students in English through personalized weekly 

tuition.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

GCSE Revision 

Residential
Highgate Hill Disadvantaged

Key marginal and disadvantaged students will 

attend a 10-day residential for structured GCSE 

support, focusing on study and wellbeing.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

CERN Highgate Hill Partnerships

A visit to CERN in Switzerland offers guided 

tours of research facilities, inspiring aspiring 

scientists to explore advanced physics.

Critical 

thinking

Goal 

orientation
motivation

Understanding 

and knowledge 

Philosophy Enrichment Highgate Hill
Strategic Grant - 

Oracy

A Philosophy Specialist will lead a 10-week 

enrichment program to develop critical thinking 

and core Fusion Skills in students.

Oracy
Oracy 

(confidence)



KS5 Small Group 

Intervention
Highgate Hill Partnerships

ICS and HCS propose partnering with Imperial 

College tutors for after-school sessions to boost 

academic attainment and self-confidence.

Confidence in 

subject

Subject 

knowledge 

MedSoc Highgate Hill Partnerships

ICS/HCS MedSoc proposes a collaboration with 

UCL Medicine Society for masterclasses, 

developing fusion skills and insights for future 

medical students.

Critical 

thinking

Goal 

orientation
Motivation

Oxford University 

Museum of Natural 

History Visit

Highgate Hill Partnerships

ICS/HCS proposes a trip to Oxford’s Museum 

of Natural History for a PCR experiment, 

inspiring students to pursue Biology at top 

universities

Problem 

solving
Motivation

Development of 

practical skills 

GCSE Exam 

Skills/Wellbeing 

Workshops

Highgate Hill

Strategic Grant - 

Mental Health & 

Wellbeing

Targeted workshops from ExamStudyExpert will 

help Y11 students develop study habits, 

manage stress, and overcome exam anxiety.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Wales Trip Highgate Hill

Strategic Grant - 

Environment and 

Outdoor Learning

A week-long trip to Wales with the Outward 

Bound Trust will offer Y7-10 students outdoor 

team-building experiences to build resilience.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Parliament Trip Highgate Hill
Strategic Grant - Youth 

Voice

The Parliament Trip and Afternoon Tea with 

Team Global will help pupils develop 

communication, collaboration, and critical 

thinking skills through engagement with 

policymakers

Goal 

orientation
Motivation

Understanding 

of subject 

matter 

Political 

engagement

Bar Mock Trial Highgate Hill
Strategic Grant - 

Oracy

The Bar Mock Trial at ICS aims to develop 

oracy and critical thinking skills, offering 

students insight into the legal profession.

Critical 

thinking
Oracy

Oracy 

(confidence)

Subject 

understanding/

awareness 

COLAT Bake-Off Highgate Hill

Strategic Grant - 

Mental Health & 

Wellbeing

A COLAT schools bake-off will foster wellbeing, 

creativity, and teamwork as students compete 

with set ingredients for the top prize.

Creativity Wellbeing

Duke of Edinburgh Highgate Hill Partnerships

Funding for essential expedition equipment will 

ensure accessibility to the Duke of Edinburgh 

Award, benefiting students across partner 

schools.

Practical skills 

development

Increased 

confidence
Resilience

GCSE Berlin Trip with 

Shoreditch Park
Highgate Hill Partnerships

COL Highgate Hill proposes a week-long 

History trip to Berlin for Year 10 students to 

explore key historical landmarks and enhance 

GCSE learning.

Problem 

solving
Grit

Growth 

mindset

Access Project Islington Disadvantaged

This ongoing mentoring and tutoring program 

for Years 10-13 focuses on encouraging higher 

education participation, with subject-specific 

support.

Achieving 

university first 

choice

Motivation 

(continued 

programme 

participation)

English Maths

City Year Islington Disadvantaged

City Year volunteers support inner-city schools 

by mentoring at-risk students, leading activities, 

and assisting with enrichment and trips.

English 

Language
Maths 

Enrichment and Rewards 

Fund
Islington Disadvantaged

The fund will reward student achievements, 

subsidize trips for free school meal recipients, 

and support enrichment activities.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info



Think Forward Islington Disadvantaged

This ongoing coaching program supports 

students from Year 9 to 21, preventing NEET 

status by offering work-related learning and 

career application guidance.

English 

Language
Maths Motivation

Pupils 

transition 

Wellbeing Fund Islington Disadvantaged

We fund wellbeing projects, including 

mentoring, psychotherapy, and mindfulness, to 

support students facing mental health 

challenges and stress.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Year 11 and 13 

Intervention 2023
Islington Disadvantaged

We fund interventions such as revision classes, 

workshops, and residential trips to enhance 

student engagement and academic outcomes.

English 

Language

Year 9 MFL trip to France 

and Spain
Islington Disadvantaged

Two Year 9 MFL trips to France and Spain aim 

to improve language skills, build confidence, 

and increase interest in MFL.

French Spanish

Instrumental Programme Shoreditch Park Disadvantaged

The program offers subsidized instrumental 

tuition to 100% of Year 7, 50% of Year 8, 25% 

of Year 9, and all GCSE/A-Level music 

students.

Creativity Wellbeing

Intervention Tutors Shoreditch Park Disadvantaged

The tuition aims to help students meet target 

grades in English and Maths GCSEs, 

contributing to a 90% school target.

Anxiety Self-efficacy Motivation
Growth 

mindset

Coding Course KS4&5 Shoreditch Park Partnerships

The project empowers A-Level and high-

achieving GCSE students in coding, computing, 

and maths, enhancing university access and 

employability.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Iceland Trip- A-Level 

Geography
Shoreditch Park Partnerships

A Level Geography students can earn a trip to 

Iceland through an essay competition, 

deepening their exam knowledge and inspiring 

future study.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

African Kingdoms trip to 

Benin
Shoreditch Park Partnerships

A-level history students from Highgate Hill and 

Shoreditch Park will compete in an essay 

contest for an educational trip to Benin, 

enhancing cultural and historical knowledge.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Peripatetic Teacher - Year 

7 Lessons
Southwark Disadvantaged

Employment of peripatetic teacher to lead Year 

7 musical instrument lessons

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

One-to-one Peripatetic 

Teaching - GCSE, A-level 

and FSM

Southwark Disadvantaged

One-on-one peripatetic teaching for students, 

targeted towards GCSE and A-Level students 

and then student receiving FSM in Years 7/8/9.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

VPA Productions Support Southwark Disadvantaged

Supporting the Visual Performing Arts whole 

school production, fashion show and three 

musical showcases.

Extraversion Creativity

Academic Intervention to 

Support
Southwark Disadvantaged

This money will go towards after school, 

weekend and holiday interventions to support 

students

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info



Rewards and Enrichment 

Opportunities
Southwark Disadvantaged

Rewards and Enrichment opportunities for 

current CoLA students

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Pastoral Interventions Southwark Disadvantaged
Pastoral support for students whose behaviour 

is hindering their progress. 
Grit

New Year 7 Summer 

School
Southwark Disadvantaged

"We invite our new Year 7 cohort into the 

academy for four days in the late summer to 

induct them into the ways of the academy, 

expectations, and values

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Reading Programme 

Support
Southwark Disadvantaged Support for the reading programme at CoLA

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

6th Form Resources Southwark Disadvantaged
Improve the quality of the 6th Form resource 

centre

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Staff coaching Southwark Disadvantaged

An external coach supports Middle and Senior 

managers, helping retain 90% of SLT and MLT 

and fostering alignment with academy culture.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Residential Trips Southwark Strategic- EOL

Two outdoor residentials for Year 5 and 7 

students will build resilience, foster friendships, 

and enhance fusion skills through skill-building 

activities

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Easter GCSE Booster 

Revision Course
Freemen's School Partnerships

A three-day residential GCSE booster course at 

Easter 2024 will support Year 11 students 

aiming to improve their maths and English 

grades.

Self efficacy Metacognition Motivation Maths 

City Primary Sports Day Freemen's School

Strategic Grant - 

Environment and 

Outdoor Learning

A sports day at City of London Freemen's 

School will boost self-esteem, promote 

teamwork, and develop leadership and sports 

skills for Year 6 pupils.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Freemen's Global 

Summer School - COLA 

Highgate Hill

Freemen's School Partnerships

Four Year 10 students  will attend the 

Freemen's Global Summer School, gaining life 

skills and leadership experience.

Goal 

orientation  
Motivation

Independent 

Learning 

Freemen's Global 

Summer School - COLA 

Shoreditch Park

Freemen's School Partnerships

Four Year 10 students  will attend the 

Freemen's Global Summer School, gaining life 

skills and leadership experience.

Goal 

orientation  
Motivation

Independent 

learning 

Freemen's Global 

Summer School - COLA 

Hackney

Freemen's School Partnerships

Four Year 10 students  will attend the 

Freemen's Global Summer School, gaining life 

skills and leadership experience.

Goal 

orientation  
Motivation

Independent 

learning 

Freemen's Global 

Summer School - COLA 

Highbury Grove

Freemen's School Partnerships

Four Year 10 students  will attend the 

Freemen's Global Summer School, gaining life 

skills and leadership experience.
Goal 

orientation  

Motivation
Independent 

learning 



Part-Time Intervention 

Teacher
CoLPAI Disadvantaged

To employ an interventions teacher (equivalent 

to 2 days per week) to run bespoke intervention 

sessions

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

English Speaking Board 

Partnership Project
CoLPAI Partnerships

Joint oracy project aims to run an age and 

stage appropriate English Speaking Board 

Programme in each school

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

School Journey to 

Cardfields
CoLPAI

Strategic Grant - 

Environment and 

Outdoor Learning

COLPAI plans a week-long school journey to 

Cardfields for 30 Year 5 pupils, enhancing 

personal development, fusion skills, and cultural 

capital.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Year 6 Easter Revision 

Courses
CoLPAI Partnerships 

A three-day Year 6 revision course for pupil 

premium and vulnerable students will focus on 

reading, math, SPaG, and academic resilience.

Reading SPAG Maths

Year 6 Enrichment CoLPAI Partnerships

COLPAI, Redriff, and Galleywall will offer post-

SATs enrichment activities to Year 6 students, 

enhancing cultural capital, mental health, and 

learning.

Motivation Openness Wellbeing

Primary Author Visit CLS
Strategic Grant - 

Oracy

Pupils will attend a live author talk, participate in 

writing workshops, and receive a signed novel 

to enhance creativity and writing skills.

Enjoyment of 

visit
Love of reading

Family of Schools 

Debating Competition
CLS

Strategic Grant - Youth 

Voice

Pupils will learn debating skills, collaborate in 

mixed school teams, compete in debates, and 

receive feedback to enhance oracy and cultural 

capital.

Confidence 

voicing 

opinions

Oracy 

(confidence)
Team working

Oxbridge Interview 

Support Day
CLS Partnerships

Five pupils from each state partner school will 

participate in Oxbridge mock interviews and 

workshops, gaining experience and feedback 

from admissions interviewers.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Year 12 Climate 

Conference
CLS

Strategic Grant - Youth 

Voice

50 Year 12 pupils will attend a climate 

conference at City of London School, featuring 

a keynote speaker and Mock COP27 to 

enhance climate awareness and collaboration.

Team working Critical thinking
Voicing 

opinions

Attitude to 

climate change 

Primary Summer School CLS
Strategic Grant - 

Oracy

The program enriches primary pupils' curriculum 

with a focus on oracy, offering summer learning 

in key subjects and cultural experiences in a 

secondary environment.

Oracy- 

confidence 
Oracy

Growth 

mindset

Family of Schools Sixth 

Form Readiness 

Conference

CLS Partnerships 

A post-GCSE event for 60 higher-ability Pupil 

Premium students will offer workshops on Sixth 

Form transition, independent learning, and post-

18 options.

Motivation
6th form 

readiness

Robotics Club CLSG Partnerships

An after-school robotics club, led by an 

experienced CLSG teacher, will take place at 

Aldgate School and COLPAI.

Goal 

orientation

Problem 

solving
Team working

Family of Schools 

Inspirational 

Collaborative Conference

CLSG
Strategic Grant - Youth 

Voice

Students will engage in dynamic sessions with 

expert speakers, collaborating on issues like AI, 

sustainability, and curriculum reform, enhancing 

oracy and social mobility.

Understanding 

world issues

Enjoyment of 

the day



Leadership Interactive 

Workshop
CLSG

Strategic Grant - Youth 

Voice

Pupils from partner secondary schools will 

collaborate in a one-day workshop on 

leadership, youth voice, and oracy, with 

personalized feedback from expert trainers.

Confidence - 

voicing 

opinions

Oracy 

(confidence)

Growth 

mindset 

Latin Partnership 

Teaching
CLSG Partnerships

This initiative aims to enhance pupils' cultural 

capital by providing additional learning 

opportunities outside the school day, covering 

diverse subjects.

Oracy 

(confidence)

Analysis & 

evaluation
Openness

Access to BMAT, LNAT, 

UCAT courses
CLSG Partnerships

This initiative offers additional support for pupils 

from partner schools, helping them prepare for 

competitive higher education through BMAT, 

LNAT, and UCAT preparation.

Problem 

solving

Analysis & 

evaluation

Fusion critical 

thinking

Climate Change and 

sustainability education 

programme

CLSG Strategic- EOL

The Climate Education project offers 

workshops, training, and a course to promote 

climate awareness, sustainability, and net-zero 

compliance across schools.

Climate 

change 

attitudes

Family of Schools Family 

Fun Day
CLSG

Strategic- Parental 

engagement

CLSG plans a summer event for Reception to 

Year 2 pupils, featuring storytelling, magic, and 

crafts to enhance oracy, cultural capital, and 

parental engagement.

Positive family 

experiences 

reported

Oracy cross-phase CPD CLSG Strategic- oracy

This proposal outlines two oracy-focused CPD 

sessions in Spring and Summer 2024, led by 

Talk the Talk, to enhance teaching strategies 

and collaborative research within the FOS 

Oracy Network.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

KS3 Respite at Pre-

Apprenticeship Academy
COLAT

Strategic- Mental 

Health and Wellbeing

Providing up to 3 places for KS3 pupils who are 

at risk of failing managed moves as an 

alternative to PEX.
Pupil feedback

R2 pre-apprenticeship 

Academy KS4 23-24
COLAT

Strategic- Mental 

Health and Wellbeing

This initiative aims to provide 20 places for KS4 

pupils at risk of permanent exclusion, reducing 

exclusions, preventing NEETs, and improving 

academic outcomes.

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Maths and Science 1-2-1 

and small group 

intervention

COLAT Partnerships

KS4 intervention teachers will provide one-to-

one and small group tuition in Maths and 

Science for Year 10 and 11 students, from post-

mock exams to GCSEs.

Maths Science

Voice 21 Galleywall Partnerships

As a Voice 21 Oracy School, each school will 

choose one of three pathways to enhance 

oracy, with professional development and 

consultancy for Oracy Champions.

Confidence 

voicing 

opinions

Written 

communication
Oracy

Oracy 

(confidence)

Islington Library Service Galleywall Partnerships

Redriff and Galleywall will subscribe to Islington 

Library Service to borrow artefacts, props, and 

toys to enhance humanities, science, RE, and 

literacy teaching through object handling.

Oracy
Oracy 

(confidence)

School 

engagement

EAL Flash Academy Galleywall Partnerships

The FLASH Academy EAL programme 

supports language development for KS1/KS2 

pupils, with dedicated EAL Leads and parent 

engagement.

Oracy
Oracy 

(confidence)

ESL student 

provision

Y6 Easter Revision 

Classes
Galleywall Partnerships

Galleywall and Redriff will run a three-day Year 

6 revision course during Easter, targeting 

vulnerable pupils' attainment.

Test anxiety Growth mindset



Talk Boost Galleywall Disadvantaged

A Teaching Assistant will support 

communication in Reception and Year 1, 

including interventions like Talk Boost and 

phonics.

Speech and 

language

Small Group Teaching Galleywall Disadvantaged

An intervention teacher will provide small group 

Maths teaching for children at risk of 

underachieving, promoting rapid progress.

Maths

MFL Partnership with 

COLAS
Galleywall Partnerships 

This proposal uses MFL language assistants to 

enhance teaching, upskill staff, and foster 

language skills and cultural awareness.

Openness

Coaching and 

Counselling Support 

Provision

Newham Sixth Form Disadvantaged
Coaching, Counselling and family therapy 

provision
Counselling 

Resource 

allocation

Successful 

coaching 

GTL Programme Newham Sixth Form Partnerships

MIT undergraduates will mentor NCS and 

Highgate Hill students through lectures, 

projects, and workshops to enhance university 

competitiveness.

Stretch and 

challenge to 

high-achieving 

pupils

Arts and Outdoor 

Learning Curriculum 

Enhancement

Redriff Primary Disadvantaged

Arts and outdoor curriculum will be enhanced 

with music, arts projects, and gardening, funded 

by various providers.

Wellbeing

Embedding Tackling Play 

Poverty
Redriff Primary

Strategic Grant - 

Environment and 

Outdoor Learning

Galleywall and Redriff will enhance play through 

partnership with Opal, developing skills like 

problem-solving, cooperation, and confidence.

Wellbeing Self-efficacy Play skills

Debate Mate Primary and 

Voice 21 CPD
Redriff Primary

Strategic Grant - 

Oracy

In this project, Galleywall and Redriff will 

engage with two elements of the Debate Mate 

Primary programme as well as CPD provided by 

Voice 21. 

Oracy
Oracy 

(confidence )

Confidence 

voicing 

opinions 

School 

engagement

School Journey to France Redriff Primary

Strategic Grant - 

Environment and 

Outdoor Learning

To take all 90 Y6 pupils on a School Journey to 

France, through the School Journey 

Association

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

School Journey 

Contributions
Redriff Primary Partnerships

Contribution to cost of residentials and school 

journeys across Redriff and Galleywall

Growth 

mindset
Metacognition Openness

Building Sports Capital 

Across the Family of 

Schools

Redriff Primary Partnerships

This projects aims to allow the primary schools 

within the family to participate in high quality 

inter school sports competitions.

Team Working

Cultural Visits and 

Enrichment
Redriff Primary Partnerships

An enrichment programme ensuring year-round 

cultural and heritage visits for all pupils

School 

Engagement
Motivation Critical thinking

Forest School Redriff Primary Strategic- EOL

 To run a Forest School for EYFS and KS1 

children, fostering nature-based learning, play, 

and risk-taking

Creativity
Problem 

solving
Team working



Mitigating the Reading 

Gap for Disadvantaged 

Pupils in the Early Years

Redriff Primary Partnerships

Lexia, a research-proven program, accelerates 

pupil progress and effectively engages early 

language development.

Reading

Work Experience Hackney Disadvantaged
To offer high quality work experience 

opportunities for all year 10 and 12 students

Successful 

completion of 

work 

experience

Confidence Cultural capital Attainment

Duke of Edinburgh Award Hackney Disadvantaged
To ensure all 6th form students achieve the 

Duke of Edinburgh qualification

Qualification 

complete
Cultural capital Attainment

Be Her Lead Hackney Disadvantaged

To develop and empower KS5 female students 

to provide leadership and peer support to 

younger students

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Outward Bound 

Residential
Hackney Disadvantaged

To develop resilience and independence for 30 

yr7/8 students via a high-quality outward bound 

residential.

Pathway to 

future 

leadership 

roles

Cultural capital

Residential Trip: France Hackney Disadvantaged
To support the development of language 

learning for all students studying GCSE French

French 

speaking
Cultural capital

Residential Trip: Spain Hackney Disadvantaged
To support the development of Spanish 

language learning for all students

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Year 12 France/Spain 

Work Experience 

Residential

Hackney Disadvantaged
To support the development of French or 

Spanish language learning at A level

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Awaiting final 

info

Alternative Provision: 

COLAT Apprenticeship 

Academy

Hackney Disadvantaged
To support the development of French or 

Spanish language learning at A level

Pastoral 

support
Exclusions

Future 

pathways

Easter Revision School Hackney Disadvantaged

A programme of targeted revision sessions for 

GCSE & A level students during the Easter 

holiday

Independent 

learning

Aim Higher Saturday 

School
Hackney Disadvantaged

To provide targeted intervention sessions for 

Year 11 students in English, maths and science 

on Saturday mornings

Attainment 
Student 

attitudes

Student 

commitment

Music Tuition: Project 

Band
Hackney Disadvantaged

To enable all students in year 7 to access 

music tuition and learn to play a musical 

instrument.

Musicianship
Student 

engagement

Middle Leaders 

Residential Training 

Weekend

Hackney Disadvantaged

Provide high-quality CPD for key staff 

members, improving efficacy and increasing 

staff retention

High quality 

planning

Formative 

assessment

Implement new 

curriculum



A-Level STEM Tuition Hackney Disadvantaged
To provide 1-1 A level tuition in STEM subjects 

in partnership with Imperial College. 
Attainment 

Teaching & Learning 

Coaching Programme
Hackney Partnerships

To work with the teaching & learning coach at 

Newham Collegiate 6th form to develop 

capacity and efficacy in our T&L team.

Staff support
Staff 

preparedness


